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This simulation is designed to help users learn the critical role of transportation management in a small 
trucking firm.  Each company in a ten company industry begins operation with five trucks. Twelve quarters 
of simulated operation at three levels of difficulty are provided with this simulation. The user manages a 
single company. The computer’s role is to make decisions for the other nine companies and process the re-
sults for the whole industry. The focus of this simulation is on the scheduling and application of resources 
within a service industry. 

Decisions include: 
• Truck Assignment 
• Truck  Scheduling 
• Truck Maintenance 
• Driver Selection  
• Driver Training 
• Equipment Purchases 
• Terminal Expansion 
• Cash Management 
 
Reports Include: 
• Truck Summary 
• Terminal Summary 
• Producer Summary 
• Market Summaries 
• Performance Summary 
• Financial Statements 
• Market Research 
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